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CASHMERE SCHOOL DISTRICT #222

Regular Board Meeting 
January 22, 2014
Call to Order:

Chairman Christensen called the meeting to order at 5:45 P.M. 

Declaration of Quorum:

Board members Brian Maydole, Roger Perleberg and Paul Nelson were present. Kelly Green was absent. There were seven others present including Superintendent Johnson.
1.0 Flag Salute –Chairman Christensen led the Pledge of Allegiance.
2.0 Approval of the Agenda –On a motion by Roger Perleberg, the Board approved the agenda as presented. 
3.0 Reports, Correspondence and Program – 

3.1
Board Report – Mr. Perleberg commented he had attended the recent wrestling tournament. 

Mr. Nelson reported that the Cashmere girls’ basketball team had beat Brewster. He advised that it was one of the best games he had seen. 

3.2
Superintendent’s Report
3.2.1  
District/Budget and Enrollment Report - Mr. Remick advised that the financial reports thru December 31 were included in the board packet.  The District continues to be on track with the overall budget plan and enrollment remains 42 FTE above budget.  Funding for this increased enrollment as well as any carryover funds will begin with January apportionment.  

The state auditors will be in the District for approximately two weeks starting next Monday, January 27. Superintendent Johnson advised that there would be both an entrance and exit conference with invitation extended to the Board sent by the auditors themselves.
3.2.2
Winter Parent/Teacher Conferences – Superintendent Johnson advised that Vale Elementary and Cashmere Middle School hold their student-led parent teacher conferences once a year in the fall while the high school normally holds their conferences in February. He stated that the administrators were looking at also holding additional “targeted conferences” for Vale and MS parents of those students that are struggling and require interventions. 

3.2.3
Caribou Trail League / WIAA Reclassification – Athletic Director Scott Brown reviewed with the Board the ramifications the District is experiencing due to the recent reclassification of leagues by the WIAA. He advised that over the past few weeks the Caribou Trail League has been reduced from an eight-team league to four schools in WIAA District 6. Since the announcement, Omak has joined the NCW B League and the remaining three schools have been working together to find a reasonable solution (see attached). A proposal was made by the District 6 teams to join the South Central Athletic Conference (SCAC). This request was denied by the SCAC based on the perceived amount of travel they felt their teams would have in order to include District 6 in their schedules/league. 


Mr. Brown advised that District 6 has appealed to the WIAA Executive Board, and has been granted an audience with them on Sunday, January 26th, in Renton. 
3.2.4.
Teaching and Learning/Assessment Update – Rob Cline presented an overview and update on staff development in the District.  He advised that one goal was to increase student engagement and staff was receiving training/guidance on new methods and tools. He reviewed the training staff is receiving on methods for teaching literacy/math, and tying content to the instructional framework. 
Superintendent Johnson stated that he appreciated the time and effort Mr. Cline has spent in planning, setting up the various teacher trainings and in arranging for quality on-site trainers.                              

4.0 Visitors – Sebastian Moraga, reporter for the Cashmere Valley Record, was the only visitor.   
5.0 Consent Agenda
5.1 Approval of Board Minutes – Approval of December 16, 2013 and January 6, 2014 board minutes. 
5.2
Approval of Warrants and Financial Reports
Pay date of December 31, 2013: Warrants #300763 - #300823 totaling $144,334.94 

General Fund
$141,486.81
ASB
$2,848.13
Pay date of January 10, 2014: Warrants #300824 - #300885 totaling $116,324.07 

General Fund
$102,935.01
ASB
$13,389.06
Pay date of January 31, 2014: Warrants #300886 - #300963 totaling $128,941.46 

General Fund
$121,574.12

ASB
$4,867.34

Payday of November 30 2013: Payroll in an amount totaling $1,022.960.15, including benefits.

Payday of December 31, 2013: Payroll in an amount totaling $947,492.08, including benefits.

Payday of January 31, 2014: Payroll in an amount not to exceed $952,000.00, including benefits.

On a motion by Brian Maydole, the Board approved the Consent Agenda as presented. 

6.0 Action Items
6.1
Personnel Report –
	1. Retirement/Resignation/Release/Termination

	Name
	Position
	Comments

	Joanne Houseman
	
	Counselor
	Resignation

	Castilia Cava
	
	HS/MS Art Teacher
	Resignation


	2. Requests: Leave/Transfer/Change in Hours/New Assignment

	Name
	Position
	Comments


	3. Recommendations for Employment/Transfer/Return from Leave of Absence

	Name
	FTE
	Position
	Comments

	Eric Cannan
	
	SpEd Kindergarten
	New position

	
	
	
	

	3a.  Contract Approval/Renewals 2013-14


	4.  Recommendation/Request for Approval of Positions to be Posted

	Position
	FTE
	Comments

	Grounds/Maintenance Position
	
	Reinstatement of position


	1. Co-Curricular Resignations/Releases

	Name
	Position
	Comments

	Chris Cloakey
	Head MS Girls BB Coach
	
	Resignation


	2. Recommendation for Employment/Renewals

	Name
	Position
	Comments

	
	
	


Roger Perleberg requested that the new maintenance posting include the requirement that the individual must live within 10-15 minutes of the District in order to respond quickly to an emergency or issue.

On a motion by Brian Maydole, the Board approved the Personnel Report.

6.2
Board Reorganization – Superintendent Johnson advised that current board policy requires reorganization of the board been done annually in December. Due to board scheduling conflicts however, it had been delayed until this evening. In addition, he stated, it was too late to revisit the board policy as to whether reorganization should require annual rotation of positions as suggested by Brian Maydole.  

Superintendent Johnson stated that he was hoping to hire someone to review and update our current board policies to ensure that we meet all legal requirements. The policy on board reorganization would be reviewed at that point. 

On a motion by Roger Perleberg for Board members to retain their current positions, the Board approved the reorganization of the board as follow:


Board Chairman:  Tom Christensen


Vice Board Chairman:  Brian Maydole


Legislative Representative:  Kelly Green


WIAA Representative:  Roger Perleberg  
6.3
 Approval to Negotiate Fiscal Services Agreement Levy – Superintendent Johnson advised that the District has contracted with the NCESD for fiscal services since 2008.  Over the years, the amount of days services were available to us has reduced from three to often only one day a week. The main explanation is that since more districts are availing themselves of the ESD’s fiscal services, there is less time actually available. 

Superintendent Johnson advised that Mr. Remick has been providing fiscal services to our District through the NCESD for the past three years. After discussions with Cascade’s Superintendent Steve McKenna, a request was made to the NCESD to release Mr. Remick from his contract in order for him to work only for the Cascade and Cashmere Districts. 


Superintendent Johnson reported that NCESD Superintendent Dr. McBride has released Mr. Remick from his contract effective around March 1st. Initially he will provide fiscal services three days a week to Cascade and two days a week to Cashmere. Superintendent Johnson advised that he was requesting authority from the Board to negotiate a fiscal services agreement between Cascade, Cashmere and Mr. Remick. 

Chairman Christensen stated he has appreciated all of Mr. Remick’s work on our behalf over the past three years and was very pleased and excited to have Mr. Remick actually working for the Cashmere School District. 

On a motion by Roger Perleberg, the Board granted authority to Superintendent Johnson to negotiate a fiscal services agreement between Cascade School District, Cashmere School District and Dwight Remick. 
7.0 Discussion Items ​​ - There were no discussion items.
8.0
Adjournment - On a motion by Roger Perleberg and there being no further business to discuss, Chairman Christensen adjourned the meeting at 6:58 PM.


Secretary
Chairman   
